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9 Costly Mistakes

Couples Make When
Booking a Wedding Venue
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Planning a wedding is one of the most exciting — and overwhelming — things you will ever do. The venue is
your single most important decision. Get it right, and everything else falls into place. Get it wrong, and no

amount of flowers or fairy lights will fix it.
At Ultima Function Centre, we have hosted over 3,000 weddings across 8 breathtaking spaces. We have seen

couples walk in stressed and disappointed — having already made costly mistakes with other venues. We

created this guide so you don't have to learn those lessons the hard way.

"The venue is not just a backdrop. It is the stage on which one of the most
important days of your life unfolds. Choose it with the same care you would

choose the people standing beside you."

— THE ULTIMA FUNCTION CENTRE TEAM, KEILOR EAST MELBOURNE
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A The danger: What looks stunning in a styled shoot may be completely different from what you experience on your

actual wedding night.

Venue photography is a marketing tool. Shoots are done with professional lighting and minimal guests — often in
rooms that look radically different when filled with 300 real people. Couples regularly arrive on their wedding day
to find the space smaller or darker than the images suggested. By then, it is too late to change anything.

+ HOW ULTIMA FUNCTION CENTRE SOLVES THIS

With Ultima, what you see is genuinely what you get. We encourage every couple to book a private in-
person tour — walk the Pearl Ballroom when the chandeliers are lit, see the outdoor Arbour dressed for a

ceremony, stand where your guests will stand. Our 1,800+ real Google reviews describe exactly how the

rooms feel on the night.

BEFORE YOU SIGN — ASK EVERY VENUE:

Can | visit during a live event to see the room fully set up and operating?
Do you have unedited guest photos from real weddings in this exact room?
Will the room look the same as the marketing photos on my wedding night?



THE HIDDEN COST TRAP

Not Checking Hidden Costs
Until It's Too Late
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A The danger: The quoted price is rarely the final price. Hidden
fees can silently add thousands to your total bill before you even

notice.
Many couples are quoted an attractive per-head rate — only to
discover the venue charges separately for chair covers, cake
cutting, AV, security, and bar staff. One Melbourne couple
budgeted $18,000 and ended up paying $26,500. These charges

are buried in the fine print of the contract.

+ HOW ULTIMA FUNCTION CENTRE SOLVES THIS

Our all-inclusive wedding packages start from $120 per
person with everything clearly outlined. Our Venue Hire Only

option gives a transparent flat rate. We publish pricing
online and provide a detailed guide on request — before you
commit to anything. No ambush invoices. No hidden

surprises.

BEFORE YOU SIGN — ASK EVERY VENUE:

What is explicitly NOT included — list every possible extra charge?
Are there separate fees for cake cutting, chair covers, or AV setup?
What is the overtime rate if our event runs past the end time?

Is GST included in all quoted figures?
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A The danger: A venue that doesn't understand your cultural traditions can turn the most meaningful moments of
your day into a logistical disaster.

Many venues operate on a rigid Western model — set menus, no external caterers, no accommodation for
traditional ceremonies, and staff who have never managed a baraat, a Lebanese zaffa, or a Tongan feast.
Families end up compromising on the most meaningful elements of their day simply to fit the venue's
constraints.

+ HOW ULTIMA FUNCTION CENTRE SOLVES THIS

Multicultural weddings are our speciality — not an afterthought. We have hosted Indian, Middle Eastern,

African, Tongan, Chinese, Afghan, Bangladeshi, Burmese, and Lebanese celebrations. Our chefs prepare

authentic multi-cuisine menus including Halal-certified options. We accommodate traditional ceremony
structures, large bridal parties, and custom catering with genuine care.

"They hosted our Indian wedding perfectly. The food was authentic, the team understood every
tradition, and our guests are still talking about it."

VERIFIED GOOGLE REVIEW - ULTIMA FUNCTION CENTRE
BEFORE YOU SIGN — ASK EVERY VENUE:

Have you hosted weddings from my cultural background — can | see examples?
Is your catering Halal certified and can your kitchen prepare authentic cuisine?
Can you accommodate our traditional ceremony timing and entrance styles?
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Ignoring Indoor & Outdoor
Ceremony Flexibility

A The danger: Melbourne can produce four seasons in one day. A
venue without a credible indoor ceremony backup is a gamble you
cannot afford on your wedding day.

Many venues sell the outdoor ceremony dream without
mentioning what happens when October decides to rain. We have
heard of ceremonies moved to car parks and cramped foyers
because the venue had no real indoor alternative. The

photographs tell the story — and the memory lingers for years.

+ HOW ULTIMA FUNCTION CENTRE SOLVES THIS

Ultima offers both outdoor ceremony spaces and seamless
indoor alternatives within the same venue. The Fernery
provides a lush garden-style outdoor setting. The Arbour

adds a beautiful white-framed backdrop. If Melbourne's
weather changes, your ceremony moves indoors without
disruption — and without your guests noticing the pivot.

BEFORE YOU SIGN — ASK EVERY VENUE:

Do you have a purpose-built indoor ceremony space — not just the

reception room?
What exactly is the rain plan — can | see the backup space right now?

Is there additional cost to use both outdoor ceremony and indoor
reception?
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A The danger: A bare "flexible" venue looks inexpensive on paper. Dressing it to the standard you envision can cost
$8,000-$20,000+ in décor alone before a single guest arrives.
By the time you have added draping, a lighting rig, floral arrangements, chair covers, centrepieces, fairy lights, a
styled cake table, an entry arch, and a floral ceiling installation, you have spent the equivalent of two all-
inclusive packages at a premium venue. The blank canvas ended up costing far more.

Ultima's rooms come pre-dressed with crystal chandeliers, over 100,000 silk florals in the Pearl Ballroom,
premium white flooring, curated ambient lighting, and refined table settings. You are not starting from

scratch — you are enhancing a space that already reads as luxury. Most couples spend significantly less on

supplementary décor, and that saving goes toward your honeymoon or photography.

BEFORE YOU SIGN — ASK EVERY VENUE:

[ What décor is included in room hire — chandeliers, linen, ambient lighting, chairs?
[Ican I see the room dressed as it looks on a real wedding night — not empty?
[ Are there restrictions on external decorators or DIY décor elements?
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Booking a Venue That's Too Far
or Too Hard to Park
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A The danger: Poor location and parking friction set a negative
tone before your guests have even walked through the door.
You have spent months planning a flawless wedding. Your guests
arrive stressed after a long drive, circle a car park for 20 minutes,
then walk 10 minutes in formal attire. For multicultural weddings
with large interstate or international guest lists, this kind of friction

is consistently cited as one of the top guest complaints.

+ HOW ULTIMA FUNCTION CENTRE SOLVES THIS

Ultima is at 50 Exchange Close, Keilor East — just 7 minutes
from Melbourne Airport and 15 minutes from the CBD. We
have ample free on-site parking directly adjacent to the
entrance. Guests step from their car to the foyer. No parking
apps. No long walks. No stress before the celebration even

begins.

BEFORE YOU SIGN — ASK EVERY VENUE:

How many on-site parking spaces are available — are they free for
guests?

Is the venue accessible for elderly guests or those with mobility
requirements?

How far is the venue from Melbourne Airport and the nearest hotel?
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A The danger: Independently sourced vendors who have never worked together — or with your venue — are a
leading cause of day-of chaos and timeline failures.

When vendors don't communicate with each other, timelines conflict, the caterer doesn't know the kitchen
layout, and the D] arrives without knowing the sound system. The result is a chaotic morning that bleeds into the

ceremony itself. No amount of planning survives poor vendor coordination on the day.

+ HOW ULTIMA FUNCTION CENTRE SOLVES THIS

Ultima has a deeply established vendor network built over thousands of events. Our preferred

photographers, videographers, DJs, MCs, florists, and decorators know our rooms, our team, and our event
processes intimately. Our coordinators facilitate vendor briefings so every supplier arrives informed and
synchronised. If you bring your own vendors, we brief them comprehensively too.

BEFORE YOU SIGN — ASK EVERY VENUE:
Do you have a preferred vendor list of suppliers who know your venue?

Will your coordinator brief our external vendors on logistics and run-sheets?
Is there a dedicated on-the-day coordinator assigned specifically to our event?



Not Planning for Space
Flexibility as Your Numbers
Change
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A The danger: Guest lists change. Locking into a single-room
contract with no flexibility to scale up, down, or use multiple
spaces is a risk most couples don't consider until it's too late.

What starts as 180 confirmed guests can become 230 by the RSVP
deadline — or drop to 150. Others can't accommodate what
modern weddings genuinely need: a ceremony space, a cocktail

area, a main reception, and a quiet room for grandparents or

children.
¢ HOW ULTIMA FUNCTION CENTRE SOLVES THIS
With 8 rooms spanning intimate (10-100), boutique (100-

300), and grand (300-1,350) configurations, Ultima gives
you genuine flexibility. Use the Pearl Ballroom for your

reception and the Fernery for your ceremony. Host cocktail

hour in the Glass House. Our team maps a custom
configuration around your actual guest list.

BEFORE YOU SIGN — ASK EVERY VENUE:

Can we use multiple rooms on the same day — and what does that
cost?

What happens if our guest numbers change significantly after we
book?

Is there a dedicated cocktail hour space separate from the main
reception?
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A The danger: The cheapest venue on paper almost always becomes the most expensive experience on the day —

in stress, disappointment, and memories you cannot replace.
When couples choose purely on price, they often end up with poor service, substandard food, and a team that
manages events as transactions rather than celebrations. The difference between a 3-star and 5-star experience

is rarely the room — it is the people and the culture behind it. And on your wedding day, that difference is
everything.

+ HOW ULTIMA FUNCTION CENTRE SOLVES THIS

With 1,800+ Google reviews and a 4.7-star rating, Ultima's reputation is built entirely on real Melbourne

families sharing real experiences. Read the reviews and you will see specific names — Inder, Kim, Harnoor

— detailed descriptions of the food, comments on how rooms were presented, and how the couple felt on
their day. That level of consistent, specific praise does not happen by accident.

"Inder and the team were absolutely phenomenal. The venue looked stunning, the food was
incredible, and every single detail was taken care of."
VERIFIED GOOGLE REVIEW - ULTIMA FUNCTION CENTRE

BEFORE YOU SIGN — ASK EVERY VENUE:

What is your Google rating, and how many reviews — can | read them unfiltered?
Can | speak directly with a previous couple who held a similar event here?
Who is our dedicated coordinator, and will they be present for the full event?
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FUNCTION CENTRE

The Complete Melb(;rne Wedding Venue
Checklist

SPACE & CAPACITY LOGISTICS & COSTS

What is the maximum seated capacity for dining? What is explicitly NOT included in the quoted price?
Can | see the room set up at my approximate guest count? |Are there extra charges for AV, security, or cake cutting?

Is there a minimum guest requirement? How many on-site parking spaces are available — are they

L ) ?
Are ceremony and reception in separate, purpose-built free?

spaces? What is the cancellation and postponement policy in
. iting?

Can | use multiple rooms on the same day? writing?

Is the venue accessible for elderly or mobility-impaired

guests?

Is there flexibility if my guest numbers change after
booking?
FOOD & CATERING Is GST included in all quoted figures?
CEREMONY & WEATHER
Is catering fully in-house or can | use an external caterer?

. . i ?
Is Halal, vegan, or allergen-free catering available? Is there a dedicated outdoor ceremony space?

What is the rain backup — can | see the indoor option
today?

Can we arrange a menu tasting before we commit?

Are there minimum spend requirements on food and

beverage? Is there additional cost to use ceremony and reception
) o ) spaces?
Can authentic cultural cuisine be prepared on-site?

TEAM & REPUTATION

DECOR & SETUP

What is the venue's Google rating and total review count?
What décor is included — chandeliers, linen, lighting,

chairs? Is a dedicated coordinator assigned to my event

specifically?
Can | see the room dressed as it looks on a real wedding
night? Will that coordinator be present for the full duration of the

day?
Are external decorators permitted — what are the rules?
Do you have a preferred vendor network who know the

Is there a dedicated bump-in and bump-out time included? VERER

Have you hosted weddings from my cultural background
before?

Can | speak directly with a previous couple as a reference?
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Ready to Experience
Melbourne's Most Trusted
Wedding Venue?

CALL US -
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50 Exchange Close, Keilor East VIC 3033info@ultimafunction.com.au(03) 9116 8390
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